Staff Technology Training at Langs
Community Health Centre

® Organization: Langs Community Health Centre, www.langs.org

e Author(s): William Homerston, Manager of Quality, Performance & Innovation -
williamh@langs.org

Overview

Langs Community Health Centre launched the “Staff Technology Training” initiative to help staff
become more comfortable and confident with the technology they use daily. The project involved
creating a SharePoint page where staff could easily access training tools and resources, building a
peer support network for technology help, and testing Microsoft tools like Power Automate for
support requests. Al tools such as Copilot Agents were introduced to make it easier for staff to find
policies and internal information. The initiative focused on improving provider experience and
efficiency, with a custom indicator tracking the percentage of staff reporting satisfaction with
technology training and resource access.

Key Elements of Initiative

Objective:
® Increase staff confidence with technology and make support easier to access.
Change Ideas Tested or Implemented

® Launched a SharePoint training resource site for staff.
e Tested a chatbot (Copilot) to assist staff in finding policy information.
® Begin building a peer-to-peer support system for technology help.

® Currently building a support request tool using Power Automate.
Team Members Involved

e Quality Improvement Committee (QIC).

® Communications Coordinator
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e |T/Data & Facilities Coordinator

® Leadership Team
Target Population
e All staff across departments and sites.

Measurement Progress

® 94 unique visitors and 561 total visits to the Technology Training SharePoint page.

e Early testing of Al tools with select users.
® Annual engagement survey tracking staff satisfaction with technology training:

- Baseline March 2024: 75% | March 2025: 83% | Target: 85%

Implementation Experience: Successes &
Challenges

Early Successes and Wins

e High early engagement with SharePoint tools, even before a full launch.

® Strong staff interest in the peer support network, with participation across all levels and

departments.

e Successful creation of the first policy chatbot (Interpreter Services), ongoing testing regarding

feasibility and scalability ongoing.
Enablers of Success

® Leadership support.

e Staff involvement as peer champions.

e Use of existing platforms (SharePoint).

® Access to MS Office tools (Copilot agents, Power Automate, Flow).

e Flexibility for staff to access support on their own time.
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Challenges and Solutions

® Some staff were unsure where to start; addressed by designing SharePoint with simple navigation
and hosting training sessions.

e While building a ticketing system for peers, we've streamlined the process by using a Microsoft
form with branching options for different technologies and people.

e Al tools were initially tested with a policy chatbot to assess feasibility. Currently, finding a cost-
effective solution for using the Microsoft tool remains challenging.

Advice for Other Teams

e Start with an easy-to-access platform like SharePoint or an intranet home page.
® |nvolve staff early in development and ongoing content updates.

e Things do not have to be high tech! Use simple tools like a Microsoft form as a way of “ticketing”
in lieu of things like Power Automate and Al.

® |mplement one change at a time and build gradually.

Future Steps & Sustainability

Next Steps

® Finalize and launch the peer support request system.

® Establish a sustainable and feasible way to create more policy and manual bots to help staff
access information easily.

® Track support usage and satisfaction.

® Continuously update training materials based on staff feedback.

Embedding into Practice

® Fax workflows are being updated to include Ocean options.
e Staff onboarding will include eFax and Ocean training.

® Ongoing updates are shared during team huddles and via the SharePoint learning section.
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~ Interpretation & Translation Supports and Resources

Quick Links
This section Includes evarything you need 10 access and book INTepretation services 3t Langs. Use
the Al chatbot for quick guidance. and check out the Quick Links for resources like the pre-booking
Page, how to acces: video services, and more. )
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Need this information in an accessible format? 1-877-280-8538, TTY 1-800-855-0511, info@OntarioHealth.ca
Document disponible en frangais en contactant info@OntarioHealth.ca
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